The “Ultimate Leadership” Series

2005 - 2007 Monthly Broadcast Schedule

2005

Tuesday, March 8, 2005: Character and Leadership

Learn why character development is at the core of great leadership. This
broadcast presents the foundational principles of leadership and offers unique
tools for diagnosing and developing your own character as a leader.

Tuesday, April 12, 2005: How to Know God’s Will for You as a Leader
Understand God’s will for you as a leader by learning to apply Biblical
principles of transformation and character development.

Tuesday, May 17, 2005: How to Build Trust as a Leader

Building trust is imperative to being a good leader. Yet, skills, competency
and strategies are not enough to build trust! Trust is won as leaders discover
the impact of authenticity in leadership.

Tuesday, June 21, 2005: Defining Yourself as Leader

Leaders need to be comfortable in who they are and what they do well (and
don't do well)! An honest self-evaluation will help you better utilize your
strengths and manage your limitations.

Tuesday, July 19, 2005: Boundaries in Leadership

Leaders need to know how to set up healthy boundaries with the people they
lead and within their organization. Discover how to resist outside forces and
set limits.

Tuesday, August 9, 2005: Identifying Traveling Companions for the
Leader

The right traveling companions are the keys to survival in leadership.
Leaders need safe, sane people to keep them connected, focused and fresh.
Learn how to identify these people in your life.

Tuesday, September 13, 2005: Enemies and Idiots: How to Deal with
Toxic People

Some people just sap the life out of others. Understand the difference
between “enemies” and “idiots” and how best to deal with these “poisonous
characters” as a leader.

Tuesday, October 18, 2005: Leadership is for Grown-ups
To be an effective leader, you need to not only act like an adult, you need to
be an adult. Learn how to deal with authority issues... as a grownup.

Tuesday, November 29, 2005: Becoming Your Own Growth CEO
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Equip the leaders in your church and community to foster and manage their
personal growth in a way that is good for the entire organization.

2006

Tuesday, January 17, 2006: Transcendent Character in Leadership
Leaders know that they are serving and building something bigger than
themselves. Learn the freedom of developing transcendent character as a
leader.

Tuesday, February 21, 2006: The Relationally-Based Leader
Learn how to move beyond a “task-result-performance” orientation to focus
on relationship and connection.

Thursday, March 30, 2006: Taking Ownership of the Outcome
Explore how great leaders take personal responsibility for the results of their
leadership.

Thursday, April 27, 2006: The Authentic Leader

Every leader struggles with the tension of cultivating an image of who they
think they should be and who they really are. Discover the freedom of
becoming an authentic leader.

Tuesday, May 23, 2006: How to Handle Conflict as a Leader
Conflict is inevitable, but broken relationships are optional. Learn the skills
necessary to make conflict an opportunity for growth.

Tuesday, June 20, 2006: Work Does Not Equal Family

There is a common tendency for organization to describe itself as family.
However, this often doesn’t mesh well with the need for organization,
structure and performance goals. Join us as we help you create a successful
and effective means of helping people work well in the environment of work.

Tuesday, July 25, 2006: Truth-Telling in Leadership
Join us as we look at the issues surrounding truthfulness and the role it plays
in the success or failure of a leader.

Tuesday, August 22, 2006: Becoming Fruitful in Leadership

Come find out why it is possible to work hard and not create results, and
discover the ways our own character weaknesses can get in the way of
achieving what is desired.

Tuesday, September 19, 2006: Becoming a Leadership Lifer

Most leaders want to be successful for the long haul. Learn how actions and
attitudes help realize and sustain a lifetime of successful and productive
leadership.

Tuesday, October 24, 2006: How Good Leaders Handle Negative
Realities
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While leadership is about dealing with problems, sometimes negative realities
have the power to overcome a leaders’ abilities, their leadership can become
stalled or defeated. Join us to take an important look at what successful
leaders to when things get bad.

November 21, 2006: Enemies and Idiots: How to Deal with Toxic
People (Best of CCN)

Some people just sap the life out of others. Understand the difference
between “enemies” and “idiots” and how best to deal with these “poisonous
characters” as a leader.

December 12, 2006: Leadership is for Grown-ups (Best of CCN)
To be an effective leader, you need to not only act like an adult, you need to
be an adult. Learn how to deal with authority issues... as a grownup.

2007

January 30, 2007: A Growth Plan for Leaders

Leaders want to grow, and they need to grow. But how? Is there a
predictable path that works? What are the ingredients that a leader should
have in that recipe? What is the direction it should take? What are the issues
that he or she should be facing? Join us as we discuss a path that leaders can
take to make sure the important issues of growth are being addressed.

February 27, 2007: A Leader Who Confronts Successfully

Effective leaders to not shy from confrontation, but those leaders also have
the necessary skills to handle conflict successfully. Give the leaders on your
team the skills and the vision they need to make confrontation work to
everyone’s advantage.

March 27, 2007: The Worst Sickness a Leader Can Have

There is one character trait that can get in the way of leadership, the one
that ends in division, failure, defeat and broken relationships. Learn both its
identity and the keys to overcoming this deadly trait in your leadership.

April 24, 2007: Good Outcomes Require the Right Kind of Time
Instant results are generally useless. Bearing fruit in leadership takes time.
Learn to harness the passage of time wisely and productively in order to
generate good outcomes.

May 22, 2007: Overcoming Obstacles and Winning
Join CCN this month and learn what good leaders do with the obstacles in
their path.

June 26, 2007: Making Failure Your Friend
Dr. Townsend describes how successful leaders do not fear failure but learn
from their mistakes.

Church Communication Network Programming (CCN) www.ccn.tv
Page 3 of 4


http://www.ccn.tv/

July 24, 2007: A Leader’s Accountability Needs
Discover why accountability is essential to your success and learn how you
can make it a practical part of your life.

August 21, 2007: Leading from Your Values, Not Your Reactions
Learn how to avoid the continual ‘crisis-mode’ by becoming a leader who
leads from your values rather than your reactions.

September 25, 2007: A Structured Plan for the Care and
Development of a Senior Pastor or Leader

Dr. Cloud presents a model for leadership growth that is vital to the well-
being and success of any leader in any organization.

October 23, 2007: Being a Leader Whom People Want to Follow
Learn specific skills for making a deeper connection with those you lead and
become the leader that others gladly follow!

November 27, 2007: The Fear that Limits Leaders

Every leader has fear. The question is, are they the right fears. And, if they
are handled in the right way. We will explore healthy and pathological fears
and how to solve them.

December 18, 2007: Leaders Create Alliances that Work

Good Leaders don’t lead in a vacuum. They have the ability to connect with,
network with, and establish trust alliances that enhance the vision and goals
of organization. Learn the keys of building alliances.
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