Ministry Assessment

1) Ask key members of the children’s ministry team to complete both boxes on their own (Realities
Today require candidness to have value) 2) Prior to the June 7 broadcast, compile a list of all items
from each person and develop an agreed to master list distributed to everyone on the team. 3) For the
master list, discuss unique items (appear on one person's assessment only) to gain clarity but not
debate it's legitimacy, and whether or not to include them on the master list (err foward inclusion). 4)
Do not limit the size of the lists. 5) Consider asking two people outside of the ministry to participate in

this exercise.
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