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E A S T E R N 

Do people attend your
church … or are they
partners in the
ministry? It’s time to
unleash the people in
your church and help
them reach their full potential.
Discover how you can create an equipping culture that allows ministry to become a team effort.

The Building an Equipping Culture seminar will challenge leaders to:

 Empower church members to share in ministry
 Match people’s gifts, talents, and life callings with areas of service
 Recognize and develop a broad array of ministry opportunities
 Design a system that addresses needs
 Realize the pastor doesn’t have to be all things to all people!

This live, interactive CCN seminar will help you turn your church into a gathering of fully
empowered ministry partners—and will prepare you for a brand new ministry experience.

Who Should Attend This Seminar:

 Senior pastors
 Associate pastors
 Lay leaders
 Ministry leaders
 Elders

Don Simmons is Director of City as Parish (CAP), a regional leadership program of One by One Leadership in Fresno,
California. As a management consultant he has helped hundreds of churches “think externally;” he has also served Bay
Area churches as associate and interim pastor. He is a contributing author of The Equipping Church. Leroy Armstrong
became Senior Pastor of historic St. John Missionary Baptist Church in Dallas in August 2002. He founded Proclaiming
the Word Ministries and has contributed to Leadership Journal, the African-American Devotional Bible, and Leading Your
Church through Conflict and Reconciliation. He is also a consultant to churches and non-profit organizations.

You can attend this live, interactive satellite seminar at

Part of the Leadership Network Church Innovation Series
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