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What if the ministries at your church could be supported by committed and enthusiastic
workers, without having to stand up and ask for volunteers again and again?

Sound too good to be true?

In the live CCN broadcast, Simply Strategic Volunteers, Tim Stevens and To ny Morgan use their
experience at Granger Community Church to offer church leaders a new and proven approach to
training, motivating, and keeping volunteers that will take the burden off everyone!  

“The focus isn't on the ministry role; it's on the person who is interested. The emphasis isn't on the
service that needs to be performed; it's on the people whose lives are affected by the serva n t ,” says To ny.

Volunteers will recruit themselves when they are equipped to use their own gifts and experiences
to contribute to the lives of others.

In this practical broadcast, discover how to: 

• Create a serving environment. 
• Structure unique serving roles. 
• Help people learn how God has “wired” them for ministry.

Learn how to share the load and grow your volunteer team by extending the gift of ministry to the
people in your church!

Who Should Attend:
• Senior Pastors
• AssociateLeaders
• Program Directors
• Church Staff 

Tim Stevens is Executive Pastor at Granger Community Church. After 10 years with Life Action
Ministries, Tim joined the Granger staff in 1994. He oversees development of the church's vision
and values, branding, and strategic plan for the future. He has helped the church grow from 400
to more than 4,000 in weekly attendance. Tony and Tim are the co-authors of Simply Strategic
Stuff and Simply Strategic Volunteers.

Tony Morgan is Pastor of Administrative Services at Granger. After earning a Masters in Public
A d m i n i s t ration, To ny spent 10 years in local government. To ny joined the Granger staff in 1998 and
helps facilitate solutions in finances, campus operations, office management, and information t e c h n o l o g y.
He also serves as a cheerleader for Wired Churches.com, Granger's ministry to church leaders. Tony
and Tim are the co-authors of Simply Strategic Stuff and Simply Strategic Volunteers.

For more information contact:

Church Communication Network To l l - f r e e : 8 0 0 - 3 2 1 - 6 7 8 1
P. O. Box 1718 Fa x : 6 5 0 - 7 4 5 - 0 6 6 0
Mountain View, CA 94042-1718
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